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6.2 Strategy Development and Deployment 

 
The Organizational Structure:  The college is permanently affiliated to Dr. Babasaheb Ambedkar 

Marathwada University, Chhatrapati Sambhajinagar. The institutional management mechanism includes secretary, 
local managing committee, college development committee, principal, assurance cell, office superintendent, 
coordinators, and heads of the departments. 

College Development Committee: According to the Maharashtra Public Universities, Local Management 
Committee has been replaced by College Development Committee (CDC). Executive Committee, experts from the field 
of education, research, society, non-teaching staff and students are the representative of this Committee. CDC 
comprehensive development plan of the college regarding academic, administrative growth. It takes efforts to foster 
excellence in curricular, co-curricular activities, the annual financial estimates (budget), financial statements of annual 
calendar. It takes a decision regarding introducing new academic courses additional teaching and administrative posts, 
policy to encourage and strengthen consultancy, collaboration and extension activities in the college, the use 
communication technology in the teaching and learning process. The reports Assurance Committee are discussed and 
appropriate suggestions are communicated with authority. 

Administrative Set-up: The principal is the executive head of the institution. He makes decisions regarding 
academic, administrative and financial matters in policy matters as per the rule and regulations of the State Government 
and Commission. The Office Superintendent is the head and custodian of the college three sections- Establishment, 
Accounts and UGC. Head clerk, senior clerks, assistants and peons assist him. Works like admissions, fee collection, 
scholarships various certificates, maintaining service records of the employees, keeping with UGC schemes are 
maintained by the college office. 

The Internal Quality Assurance Cell: IQAC plans for the development and application parameters for the 
various academic and administrative activities. It monitors evaluation processes. It also works for research 
promotion and better student coordinates between the management, the principal, the staff and the students. 

The Librarian: The Librarian is the head of the Library and Information Resource Centre. The Library 
Advisory Committee discusses the function of the library. 

Service and Promotion rules: The service rules decided by the UGC and the State appointments and 
Promotions of the Teachers, Director of Physical Education followed. For the non-teaching staff, the rules of the 
state government are Public Universities Act 2016 is also followed carefully. 

Procedure for recruitment: The college makes recruitment of teachers as per guidelines of the parent 
University, as per rules and regulation of the Government of Maharashtra and UGC. 

Promotions: The promotions of teaching staff are made according to the rules of university, Govt. and UGC. 

 


